
Critiquing Work 
 
Critiquing guidelines aim to ensure that writers in this group are encouraged and that the 
primary purpose remains motivational. That said, we need to know how to improve and 
having others give us feedback is really the only way to do that.  
 
(Advice on critiquing sourced from Queensland Writers Centre www.qwc.asn.au, Columbia 
University www.columbia.edu/cu/tat/pdfs/feedback.pdf, http://mandywallace.com/write-
constructive-critiques/,  and educational theory and experience.) 
 
Guidelines 
1. In this group we aim to create a climate of trust and respect. Feedback should be given to 
help, not hurt. Be honest but also encouraging. 
2. Don’t overwhelm. Limit feedback to the key areas that need additional work.  
3. Keep comments impersonal. Focus on specifics.  
4. Structure your comments as questions or suggestions, rather than as criticisms. Try to put 
forward an alternative that might solve a problem. 
5. Do unto others...etc 
 
For the Critic: 
1. Respond to the story first as a reader. Describe specifically what you have observed. Did 
it work for you? How did you feel while you were reading it? Describe your reactions and 
your observations of the effects on others. This information can be very useful to the author, 
even if you don’t understand why you had a certain response.  
2. Acknowledge your biases. You may not be a particular fan of some genres or styles of 
writing. This doesn’t mean you can’t provide a useful critique of a story in a style that you 
don’t generally like, but it’s useful for the author to know where you’re coming from.  
3.Try to see what the author is trying to achieve and direct your comments towards helping 
them achieve that. Offer very clear and specific suggestions – avoid ambiguity. 
4.Critique the story, not the author.  
 
Critic’s Guide 
 
What Worked 
You’re doing this right. Keep it up. 
• Here you’ll share what in the story worked for you. 
• What moved you? Gave you chills? Where is the story going and how did the writer set 

that up? 
• Consider: pacing, character consistency, powerful prose, anything else you noticed that’s 

working. 
 

Some areas you can provide feedback on: 
Structure/Organisation 
Language 
Content/Plot 
Voice 
Tension 
Character 
Dialogue 
Etc… See over 
 

Opportunity To Improve 

http://www.qwc.asn.au/
http://www.columbia.edu/cu/tat/pdfs/feedback.pdf
http://mandywallace.com/write-constructive-critiques/
http://mandywallace.com/write-constructive-critiques/


Working on these may improve your story. 
• Here you’ll share what in the story didn’t work for you. 
• Things to consider: 
• Was the pacing too fast or too slow? 
• Were there logical or plot inconsistencies? 
• Did the writer tell instead of show? 
• Was the POV consistent? 
 

For the Critiqued: 
Take notes. Practise resilience. Remember that the aim is to improve your writing and 
engage the reader. Your critic is your reader. 
 
"When you receive a critique try to listen a lot more than you talk. Ask questions if you need 
more information but don’t argue every criticism made, it’s counterproductive. Write down 
what people say. It can get a bit overwhelming at times when you hear a dozen or more 
people review your work and it’s easy to forget important points. Be enthusiastic about 
receiving criticism and let people know you appreciate the effort they’ve gone to."  

- Vision Writers 
 
Questions the Critiqued may wish to ask (pick a couple of main areas): 

 Interpretation/analysis: Do I have a point? Does my story make sense? Is it logical 
and consistent?  

 Components: Characters, setting, situation - do you have questions or comments 
on these aspects of the story or how I have described them? 

 Organization: Are my ideas in a useful order? Does the reader need to know 
anything else up front? Is there another way to consider ordering this? 

 Flow: Do I have good transitions? Does the opening prepare the reader for what 
comes later? Do I build suspense/interest/curiosity in what is coming next? Can the 
reader follow me? 

 Style: Is my writing style appealing? Do I use too many adjectives? Have I used 
dialogue effectively? Is the writing too dense or is it too basic? 

 Grammar: Are there any glaring issues? Am I using commas correctly? Do I have 
problems with subject-verb agreement? Sentence construction? 

 Small errors: Is the spelling correct? Are there any typos? 
 


